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“Listening to colleagues who have been

= L
working in hospice education for some
N

time has given me a wider perspective in
terms of how we can develop education

I os Ice here. It also helps as | am a lone worker -
working 2 days a week.”

Growing the Education o E o
Network to maturity using co.f.munity of Practice
Quality Improvement and
coproduction to support
hospice educators

Awareness Evolving Operational Sustaining

Background

Level1 Level 2 Level 3 Level 4
Development of the workforce to ensure it is fit for the future of end of

life care is one of the greatest challenges facing the many hospices in

HOSpice U K Strategy the UK'. Hospice educators play a key part in this.
2024/29 Education underpins the quality and safety of care delivery.

Based on the Working Knowledge®® Community of Practice
Maturity Model

. . RHA
Priority 2. To enhance quality care 3
HHW

Supporting hospices to deliver HospiceUK o
indh Aims

vidualised quality care

Since its foundation, hospice care has representedan  What we want to achieve How we will measure our success
excellent standard of quality care in the UK. Today it

. . o . . . N . . L] . L] L] L] .
Bl e o i D . To prevent isolation of individual educators and provide a forum for
changing clinical, social and digital environment.

Hospice care puts the patients and their family at + Hospices take a quality improvement approach to
its heart, both before and after someone's death. « Continual improvement in the quality of care, informed service development.

them to come together from across the sector for shared learning.

Elrovic.:!ing exptl-.\rtézli:ical ca.re:nlt.i ho!istic supporta + Good leadership and collaboration that supports evidence and improve care.
SRl eiar =2 the way In cellvering exper?: en professionals across the wider health and care system. ) )
of life care, sharing their knowledge and working + Collaboratives are sharing knowledge and good

with other health and care professionals. . Better evidence of the value of the hospice sector as practice across health and care systems.

partners in the wider health and care system. ) . . .
There is a need to better evidence the value of the Hospices meet evolving regulatory requirements.

T | . To enable peer-to-peer support and knowledge exchange.
national champion of hospice care, Hospice UK will -+ Provide tools for hospices to measure, co and .

s o o mpare
B ER hBEhe quality and value of continually improve the quality and safety of their
: vices.

u
hospice care

* Share good practice and facilitate learning between

RN - To create a Statement of Purpose? to ensure a collective shared vision.

system.

+ Share information on approaches to implementing
national guidance and regulatory frameworks.

+ Focus on closing the gaps in quality provision for

o o s ol s o\ M (A - To support dissemination of national policy, practice and facilitate

two-way exchange.

Method

+ Use of continuous evaluation® using the Community of Practice
Maturity Model has been essential to measure progress.

“Lived experience - | always gain insight
of best practice and problem solving from
others sharing their educational journey.”

- To make positive changes we adopted a Plan, Do, Study, Act, Cycle*
to test changes and review feedback.

. Regular evaluations helped to identity change ideas, key themes and
topics, and measured impact®.

Statement Of purpose 2024 . Developing a shared Statement of Purpose to ensure a common Ll fithe ol [egsiess el cdue e

understanding was essential. developments has widened my knowledge

. . i Tinkine k N base and inspired further investment to
Hos il Education Network: + A coproduction team was instrumental in linking key priorities and

Statement of strategies to develop the curriculum.

purpose

topic areas.”

Who is it for

This group is made up of hospice and palliative care educators and those with a

remit for hospice education, training, and development across the four nations. ° T h e d is C u SS i O n g ro u p p rOVid es a p | a t'FO r m 'FO r m e m b e rs to S h Owca S e

What is it for

L]
The network is for and led by its members. Formed to share information and t h k
encourage shared learning and peer-to-peer support amongst the members, e I r W O r .
providing updates and information relevant to the sector across four nations and
allowing members to share challenges and raise concerns. This builds on The

is
Hospice UK Strategy 2024-29 Strategic Priority 2 -
To enhance quality care:

We will support hospices to deliver individualised quality care amid rapidly changing
d d

Our Aims

The network was set up to:
e raise awareness of hospice education amongst other services e s u s
e influence partners at a national level
o share the latest thinking in education, staff development and learning with a
particular focus on early entry, existing workforce and later career pathways

e share innovative education and workforce models and how they have been
implemented

This approach has resulted in membership engagement increasing from I t‘
PP P =n8as S evaluation survey

e consider practical measures that can be taken forward now and for the future

O. feedb'::ktoHospiceUKregardingchallengesfacedineducationinhospices. 'IOO to 250+ and attendance -From 'IO _ 70+. Further Opportunities to
e communicate and share learning have been created with the introduction
+aclt, o mambors o o natorony o nole,esutces and i of the Teams Education Network Discussion Grou P.

eetings to enable wider access to the learning
education network webpages up to date, sharing meeting
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twork review and future planning 2023/24

1. Workforce and recruitment

2. Strategy / ICS / Funding

3. Different models of training

4. Topic specific ie diagnosis/role/equipment

5. Collaborative working / QI including measurement

e encourage hospices to share knowledge, expertise and resources

Conclusion

Download PDF to view all the topics suggested last year .

Since May 2023 we have covered the following:

¢ Post-registration Standards for Community Nursing Specialist

+ Practice Qualifications (SPQ)

+ Qualification in Specialty and PEoLC Career Pathway: update

« ONI Field Specific Standards Advisory Board update

¢ Understanding and evaluating the impact of educational interventions

+ Collaborating with the ICB to deliver Palliative Education

o Al overview

+ Partnership working with hospice educators to provide simulation-based

A structured approach, Quality Improvement and the Community of
Practice Maturity Model has supported the development of an effective
network with positive engagement. Coproduction ensures relevance and
ongoing value to the community.

“It has given me more of an insight into

what other hospices do and has given me

education for student nurses
« Implementing simulation in a hospice

confidence that | am doing things right,
even though | have a lower budget and
fewer hours than most other hospices.”
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