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Abbreviated abstract: Discharge planning from hospital for patients approaching end of life or 

with complex symptom needs is an important process. This poster describes a scoping exercise 

over five HPCT and six Hospice inpatient units (IPU), providing baseline data on referral 

patterns and examining the referral process between sites. It also provides suggested guidance 

and standards for baseline information for referral completion from HPCTs, referral 

management processes for hospice IPUs, and communication methods between the sites. 
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Background and methods  

• Discharge to Hospice IPU from Hospital important and time sensitive

• Clear communication and processes essential – right patient, right place, right time

• National Clinical Standards for referrals last updated in 2002

• No standard processes across NHS GGC Acute Setting or in Hospices – lots of variation 

• Cross site/service review to identify barriers and examples of good working

• 5x Hospices and 6 HSCPT contributed to review and final report 

• HSPCT and Hospice Teams completed baseline data questionnaire on current 

processes, identified frequent challenges and local areas of good practice 
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Challenges

• Incomplete referrals to IPU 

• Clarity around levels of intervention and 
patient expectations

• Information on bed availability and 
“waiting lists”

• Processes to “get more information”

• Delays waiting for “call backs”  

• Transport/ambulance issues

• Practical issues - bed closures, staffing

Good practice 

• Cross site working

• HSPCT input to bed allocation

• Dedicated phone / email for 
discussion and information 

• Daily communication

Themes



Alistair.McKeown@ggc.scot.nhs.uk

Referring to IPU from Hospital Hospice processing referrals


