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Putting big ideas into practice
how can we improve patient safety and confidence?

≈ 20,000 pieces of published evidence

• 212 items named process steps but no practical 
detail

• 96 used to identify themes and active ingredients 
for an ideal model

Observations (120 hours) & Interviews (83) 

• Patients, carers and professionals

• Hospital, Hospice and Home (community)









Hidden work – a carer’s perspective











Activity system evaluation framework

▪ Four different Marie Curie 
places

▪ To co-produce a customised list 
of local priorities to improve 
medication management

▪ To develop one co-designed 
improvement project per local 
site

▪ To share an approach to 
identifying problems and 
implementing change at a local 
level, which can be re-applied

Questioning – 
understanding 

the parent study

Analysis – what 
are the local 
challenges

Modelling new 
solutions – what 

could be 
possible locally?

Exploring how 
to examine and 

test ideas in 
different ways

Issues of 
implementation

Evaluation – 
how could new 
ways of working 
be consolidated



Workshops 

Identified pain 
points in existing 
processes - where it 
doesn't function or 
is problematic

What is in your 
control and what 
can you influence?
Stepping stones and 
roadblocks towards 
achieving your goal

Modelling solutions



Over to you...

Identify a shared pain point

What are the opportunities for 
change?

- Buds, thorns and roses

How will we know a change is a 
success?

- Plant, nurture, grow, harvest
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