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Setting the scene

• Dementia – an umbrella term for a range of conditions

• Increased prevalence with age, female sex and deprivation

• As of 31st March – 60,176 people (excluding primary care &

   outpatient diagnoses)

• ~1% only identified based on death records

Public Health Scotland, Dementia Index, March 2026



Setting the scene

• Two thirds of those who die from dementia in Scotland, die in care homes

• Dementia is the commonest cause of death among people living in care 
homes in Scotland

• But, time to mortality……0.1% die the day the move in, 3.2% within a month 
and 24.2% within a year 

   

Macrae et al. BMJ Support Palliat Care 2025;16(1):188-97



Identifying dementia

Mavromati et al. IJPDS; 2026:11(1)



What is ‘advanced dementia’?

• Classification scores
• Often Alzheimer’s disease-specific

“unique to each individual and dependent on factors relating to 
underlying health, personality, biography and social context”

Advanced Dementia Practice Model, Alzheimer Scotland, 2015



Adapted Gold Standards Framework Criteria

Triggers that indicate someone is entering 

a later stage are:

• Unable to recognise family members or 

consistently unable to have meaningful 

conversations

• Completely dependent on others for care 

or unable to do activities of daily living 

• Recurrent episodes of delirium 

• Aspiration pneumonia 

• Urinary and faecal incontinence 

Plus, any of the following:

• Weight loss

• Urinary tract infection

• Skin failure or stage 3 or 4 pressure ulcers

• Recurrent fever

• Reduced oral intake

Adapted from Gold Standards Framework Proactive 
Identification Guidance (7th edition, 2022) 



Feedback and results

Burton et al. Journal of Nursing Home Research:2026:12:24-32



Prognostication in advanced dementia
Models for six-month mortality

West et al. Age and Ageing. 2026;55(4):afag087



Palliative care needs in dementia

• 9-month cohort study (62% alive at end of follow-up)

• Significant symptom burden

• Intercurrent infections – aspiration, septicaemia, pneumonia 
(and other acute events including falls/fractures and delirium)

• Mismatch between healthcare need and access

• Uncertainties around deterioration, decline and dying  

Sampson et al. Palliative Medicine. 2017;32(3):668-81



We have growing and significant population living and 
dying with advanced dementia in Scotland

Many are supported within care home settings

They have complex and changing needs

Supporting these requires skilled and specialist care 
and a holistic approach

Summary



Namaste Care 
a research informed model of end-of-life care for people with advanced dementia

Lorna Reid (PhD, RN)
Lead for Education and Training Prince and Princess of Wales Hospice, Glasgow









Developed by 
Joyce Simard 
for people 
most in need –
i.e. amber, ruby 
and pearl



Core elements 
of Namaste 
Care 



Benefits

• Increased emotional wellbeing (calmness, relaxation, 
improved mood, increased smiling).

• Increased positive behaviour (eye contact, touch, verbal 
response)

• Increased physical health and comfort (skin condition, 
hydration, sleep and swallowing)

• Increased QoL (comfort, calmness, pleasure)
• Increased social interaction, responsiveness and 

communication
• Increased familiarity with specific carers and with 

surroundings of NC space
• Increased individualised and tailored care and increased 

participation in individualised care
• Reduced agitation (reduced benzodiazepine use), and 

pain, 
• Reduced falls and minor injuries.
• Reduced sense of fear.
• Reduced social isolation 



Seeing is 
Believing



Improve QoL, maintain function 
and maximise comfort

Person centred, communication 
and shared decision making

Optimal treatment of symptoms 
and providing comfort

Psychological and spiritual 
support

Family care and involvement

Education of the care team
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