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Three Letter Thursday
ACP Matters
ACP - The story so far......

Making it happen in the real
world (table discussion)

Ten word commitments



Let’s think ahead
The Challenge of Change

“SOME PEOPLE WANTIT TO
HAPPEN, SOME WISH IT
WOULD HAPPEN, OTHERS

an
i . - 4 <
believe-toachieve tumblr.com

Let’s have the right conversations at the right time
“ACP Matters”
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Improvement
Collaboratives
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ACP Task and Finish
Group
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Living Well in
Communities

National Action Plan
for ACP

ACP Programme Board
and Delivery

Many conditions,
One life

Living Well with
Long-Term Conditions
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1. Raise awareness and profile of ACP and embed principles within each
locality to help those with multiple morbidities

2. Share Information
Supporting people to develop their plan Anf;\rCP
Design ACP material for individuals Scotland
Focus on early intervention

Supporting professionals to work together
Increase access to the Key Information Summary (KIS)

3. Work to ensure carer support aligned with ACP

Ensure delivery of ACP for all who would benefit



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNeQ-YKm5cgCFQZvFAodYW8CBg&url=https://ayrshirehealth.wordpress.com/2014/02/19/whats-love-got-to-do-with-it-by-shaun4maher/&psig=AFQjCNGLZNBhG_sDngkispYHzRJCCzJTcg&ust=1446126046230557
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6v4f-5LvOAhWHWRQKHXqADTAQjRwIBw&url=http://www.cnn.com/2014/05/01/us/cnnheroes-norton/&bvm=bv.129422649,d.ZGg&psig=AFQjCNF5jQoTATHKCaO7PdYE-9v1JcxphA&ust=1471088215020082

Making the links

Palliative Care
Strategic
Framework

National ACP
Action Plan

Improving
understanding
and health
literacy

Identifying
those who will
benefit

Having the
right
conversations

Co-ordination
of care

E-Health to
support the
right info
sharing

Education
and training

Align with integration
contract and service
reviews
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“Thinking ahead"
Working with people and those close to them .....
to set and achieve common goals |

In an ongoing process ...

Person-centred care and ownership

Improving quality and consistency

The right conversations

To ensure ....the right thing is being done
at the right time
by the right person(s)
with the right outcome




Person-
centred care
with personal
ownership

R

Healthcare
Improvement
Scotland

My Anticipatory
Care Plan

End of Life Care

<




Think Ahead Think ACP-
ACP Triggers-
Condition Situation and Assessment

Elderly and living alone, housebound

Infants, children and young people with complex and
palliative care needs

Complex support needs

Unscheduled care access

Carer stress

Condition(s) specific (disease registers)
Risk predictive tools

Collaborative assessment
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Identifying who will benefit



Recognising opportunities-
the Chronic lliness Trajectory

(Adapted from McCorkle& Pasacreta 2001)
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Current % of ACPs per
population
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In Scotland we have 119
reduction in the hospital

m admission for the over 75s
A e »
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Having a KIS
“significantly
reduces chance of
hospital admissio
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Thinking ahead
Time to bring jigsaw together..........

Integration

Best model
practice



Along with evidence....and...

a bit of blue sky thinking and a leap of faith




.....spreading the word!

It can catch on!!!



 Number of ACPs and KISs
 Number of Power of Attorneys

« Admission/readmission rates
 Bed days and delayed discharge
* Percentage of last 6 months of life spent in hospital

« Workforce engagement
« Patient and carer/family experience

Measure change through Contribution Analysis



ACP challenges...feedback from the real world

Time- preparation, planning, doing it right
Lack of awareness at all levels

Avoiding difficult conversations

Lack of certainty

Loss of control

Everyone is different

Forms and legal issues

Co-ordination and navigation



http://www.google.com/url?url=http://mylungsmylife.org/topics/group-1/anticipatory-care-plans-and-end-of-life-care/when-to-make-your-anticipatory-care-plan/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CDwQwW4wEzhQahUKEwiSlcffn-jIAhUILhoKHQlWAIY&usg=AFQjCNGy1iuWsg_jo709DBeZbQhCPmW2eQ
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6v4f-5LvOAhWHWRQKHXqADTAQjRwIBw&url=http://www.cnn.com/2014/05/01/us/cnnheroes-norton/&bvm=bv.129422649,d.ZGg&psig=AFQjCNF5jQoTATHKCaO7PdYE-9v1JcxphA&ust=1471088215020082

Raise profile and enable cultural change
Learning and communication strategy
ldentify individuals who would benefit from ACP

Agreed supporting documentation
and supportive technology
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Joined up care
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