Safe, practical, radical

How design can help you rethink
approaches to death, dying and care



Worldwide International Global Solutions
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Design and innovation






Systems Leadership

Growing
Opportunities

Building

Demand

Opportunities
Development

Transformative Social Exploratory Creative
Knowledge Imagination Action Engine

Developing the
Conditions

Enabling
Conditions

Personal
Growth




Creative
Engine




Transformative insight



Transformative: Once understood, the concept changes
the way in which we see what the challenge is.

Troublesome: Threshold concepts are likely to be
troublesome e.g. when it is counter-intuitive, alien or
seemingly incoherent.

Integrative: Threshold concepts, once learned, are likely to
bring together different aspects of the subject that
previously did not appear to be related.
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Ethnographic research

study of culture and society through
observatlon and immersion
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Ethnographic research
study of culture and society through
observation and immersion



Seek transformative knowledge

Transformative knowledge
Transformative: Once understood, the concept changes the way in which we see what the challenge is.

Troublesome: Threshold concepts are likely to be troublesome e.g. when it is counter-intuitive, alien or
seemingly incoherent.

Integrative: Threshold concepts, once learned, are likely to bring together different aspects of the
subject that previously did not appear, to the student, to be related.
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What piece of
transformative
knowledge would
you like to work
with today?



http://www.youtube.com/watch?v=m_bHXrTlHlg

Exploratory action



Introduction to
Prototyping



Whatis prototyping?

Bringing ideas to life very quickly to
learn faster and in a safe way.






What does
prototyping
look like?
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Looks fun,
Is It serious?



Prototyping is used in a
range of other complex
and high-risk situations...
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Prototyping helps us to...



Bridge the divide -ﬂ]]]m-
"How do we know

how fo create

something new when

It hasn't been done
beforee”




Unlock creativity

"“How do we tap info the
creaftivity of many
people who have
Important and diverse
perspectivese”




Manage risk

“We don't know what

the risks are of new
ideas, so how should

we manage theme”




Shared ownership 7
“People don't like the r@iz/
ideas we give them,

even if they're good

Ideas. How do we help

people to feel ownership
of new idease”
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PROTOTYPING ...or PILOTING
Pillofing:

» Tests a single hypothesis
« High cost

* Risk is designed out
 NO new ideas
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“A LIFE OF FAILURE"

James Dyson launched his successful cyclone vacuum
cleaners after 5 years, and more than 5000 prototypes.
Trial-and-error is embedded in the ethos of the company.







Fail safely often to
succeed sooner.



Plan practical prototypes

Prototype experiment

Develop a practical experiment that you could run that would help you learn more about the
transformative knowledge you identified. This could be a mock up, role play. pop up event, coffee
morning, interview, run through, simulation or whatever you invent. It should be practical (you can
actually carry it out), it should be safe to fail (nobody gets hurt if it goes wrong) and it should be
conceptually risky (it should help us find out something we don't already know about).

What will happen?

Who should be involved?

What do we hope to learn?
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http://www.youtube.com/watch?v=m_bHXrTlHlg

All ideas
‘roll down the hill’
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Creative
Engine




Play back & reflect



Community of Imagination
DIY Phase 2019

Welcome Pack
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www.wigs.solutions/death-unlocks



