
Safe, practical, radical

How design can help you rethink 
approaches to death, dying and care
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3 Framing sets the track



Design and innovation









Transformative insight



Transformative: Once understood, the concept changes 
the way in which we see what the challenge is.

Troublesome: Threshold concepts are likely to be 
troublesome e.g. when it is counter-intuitive, alien or 
seemingly incoherent.

Integrative: Threshold concepts, once learned, are likely to 
bring together different aspects of the subject that 
previously did not appear to be related. 









Seek transformative knowledge

http://www.youtube.com/watch?v=m_bHXrTlHlg


Exploratory action



Introduction to 
Prototyping
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What is prototyping?
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What does 
prototyping 

look like?
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Looks fun, 
is it serious?
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URBAN PLANNING



MASS MANUFACTURING



MILITARY STRATEGY



Prototyping helps us to...
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Bridge the divide
  
“How do we know 
how to create 
something new when 
it hasn’t been done 
before?”
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Unlock creativity
  
“How do we tap into the 
creativity of many 
people who have 
important and diverse 
perspectives?”
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Manage risk
  
“We don’t know what 
the risks are of new 
ideas, so how should 
we manage them?”

© WIGS 2019



Shared ownership
  
“People don’t like the 
ideas we give them, 
even if they’re good 
ideas. How do we help 
people to feel ownership 
of new ideas?”
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Piloting:

• Tests a single hypothesis
• High cost
• Risk is designed out
• No new ideas

PROTOTYPING …or PILOTING

© WIGS 2019



“A LIFE OF FAILURE”
James Dyson launched his successful cyclone vacuum 
cleaners after 5 years, and more than 5000 prototypes. 

Trial-and-error is embedded in the ethos of the company.





Fail safely often to 
succeed sooner.
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Plan practical prototypes

20 min

http://www.youtube.com/watch?v=m_bHXrTlHlg


Wild ideas
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Play back & reflect



www.wigs.solutions/death-unlocks


