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Truacanta: 

a national compassionate community project 
run by Scottish Partnership for Palliative Care 
funded by Macmillan
aimed to support groups in Scotland to build 
local, sustainable compassionate communities
worked with communities in Ayrshire, Dundee, 
Highland, North Berwick and Perthshire from 
2020-23. 

Say Something Dundee
Facebook @SaySomethingDundee

Highland Truacanta
Twitter @SeniorHighland @CreativityCare

North Berwick Compassionate Community
Facebook @NorthBerwickCoastalCommunityConnections 

Truacanta Perthshire
Twitter @truacanta

+ community development 
support and advice

+ networking and learning 
opportunities

+ support with evaluation
+ small quarterly grants

+ community-led
- not prescriptive

External evaluators
Evaluating the project as a whole
Support available for local 
evaluation

Looking at 
the impact of the local activity
the effectiveness of the model 

The impact of the five local projects:

Local projects had a positive impact despite the 
challenges of the pandemic 

Progress has been made in all the intended 
outcome areas set out at the start of the project

Truacanta enabled partnerships which increased 
impact 

Work will be sustained beyond the life of the 
Truacanta Project 

All the projects leave legacies within their 
communities 

The effectiveness of the model:

Work was led by communities

Communities found the Truacanta Network 
helpful 

Communities benefited from being part of a 
national project

Access to central expertise and resources was 
beneficial

There are limits to what can be achieved 
without extra people and money

Community development can feel unintuitive

Defined outcomes can exist alongside uncertainty 

A national organisation can add value to local work by making 
available resources that can be used and adapted locally

No two community development projects will ever be the same

motivation, and a sense of purpose 

Support and input from third sector, statutory and private sector 
can complement and sustain activity

Selfie Wings by Truacanta Perthshire,  
young carers and a local artistHighland Truacanta took activity online during the pandemic

Say Something Dundee made use of social 
media and apps during the pandemic

Public participation events in North Berwick

Intergenerational activity in Highland

Creative conversations in Highland

Bulb planting for absent friends in 
Dundee Botanic Gardens

The Truacanta Perthshire listening bench


