
Rapid Development and Publication of National End of Life 
Guidelines during a Pandemic 

♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦ 

Authors: Sime C1, Spiller J2, McKeown A3, Wilson A4, Buchanan D5, Kelly S5, Winning A6, Miller C6, Miller S7

♦ Approach Taken

As the scale of the covid-19 pandemic was 
being realised across the world, healthcare 
systems mobilised emergency plans to cope 
with demand and the associated high disease 
burden and mortality. Specialist palliative care 
services recognised early that their expertise 
would be essential. Furthermore, they identified 
the need for specific guidance to help manage 
and alleviate the suffering caused by this new 
and unknown virus. Led by a small team of 
senior leaders, the specialist palliative care 
community developed guidelines by: 
  
• Centrally coordinating the multidisciplinary 

effort using electronic platforms 
• Rapidly reviewing international emerging 

evidence  
• Using existing national networks for rapid 

review and iterative expert consensus 
development 

• Providing strong leadership  
• Rapid dissemination including via social 

media 
• Ongoing peer review process to ensure the 

continuing development of the guidance as 
new data emerges  

  
 

To outline the development of national palliative 
care guidelines for covid-19 lung disease and 
potential pandemic related drug shortages

♦ Aim

Within three weeks, the team had developed 
and gained Scottish Government approval for 
the publication of specific palliative guidance 
for: 

• Rapid dying from Covid lung disease 
• Alternative medications for anticipated 

shortage of usual drugs, equipment 
(syringe driver) or staffing 

The review process indicates the guidelines are 
helpful and appropriate for specialist and 
generalists providing palliative care and a 
robust governance process has been created 
within the existing national guidelines system.  

 

♦ Results

• Successful rapid development of evidence 
based covid-specific palliative guidelines 
approved and available for use within three 
weeks of identified need   

• Speed of development aided by existing 
recognised networks of specialist palliative 
care professionals 

• Key elements to success: 
➢ Multi-professional collaboration 
➢ Multi-organisational support  

oCommunication  
oCentralised coordination 

 

♦ Lessons Learned

For more information contact info@palliativecarescotland.org.uk 
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